OREGON TREE FARM SYSTEM

Our Values: Connectivity; Collaboration; Stewardship; Inclusivity; Gratitude
Our Mission: Empowering private landowners to manage their forests sustainably
Our Purpose: Impacting the world by making Oregon a better place one acre at a time

OTFS Board Meeting Minutes June 19, 2025
Called to Order 6:35
Roll Call:

Present: Dave Bugni, Mike Cafferata, Steve Cafferata, Wylda Cafferata, Mary Chamness,
Jock Dalton, Ed Easterling, Dave Ehlers, Lauren Grand, Kate McMichael, Norm Michaels, Ted
Reiss, Steve Vaught, Dave Wells, Sue Zeni, Julie Woodward

Absent: Mike Barsotti, Rick Barnes, Dick Beers, Dick Courter, Pam Dalton, Darren
Goodding, Jim Merzenich, Margaret Miller

Reading Values, Mission, Purpose Statement: Wylda Cafferata
Additions/deletions to the agenda. David Bugni

e There were no additions or deletions to the agenda
March 6, 2025 OTFS Board Meeting Minutes:

e VOTE: Wylda Cafferata made a motion to approve March 6, 2025 OTFS Board
Meeting Minutes. Steve Vaught seconded the motion. The motion passed
unanimously.

Treasurer’s Report: Sue Zeni

e Prior to the meeting Sue had e-mailed board members OTFS Balance Sheet as of
June 12, 2025, OTFS Budget vs Actuals: 2025 6/12/25 and OTFS Profit and Loss
Detail January 1-June 12, 2025 and Sue reviewed the reports.

o We have not received income yet from AFF but we have received an e-mail
that the funds will be received soon.

o We have received $20,000 from OFRI- we are the holder of the contract with
Ecotrust for the melding of land mapper with the new management plan
program- we have not received the bill from Ecotrust yet. Maintenance will
be provided with different funds from ODF.

o Taxreturns have been filed, and taxes have been paid.



o The amount of income we receive from interest continues to grow as Sue
continues to place funds that will not need to be used for a while in interest
bearing accounts.

o Most of our expenses will take place in November and December.
Financially we continue to do well.

o Discussion about the purpose of the Memorial Fund. Sue will send out the
wording listed in the OTFS Operations Manual and we can discuss it in a
future board meeting.

o Signatures on OTFS financial accounts: Darren has communicated that
although he needed to step down from the OTFS chair position he will
remain on the OTFS board. At this time, we will not make changes to the
signatures on OTFS financial accounts.

o VOTE: Steve Cafferata made a motion to approve the financial reports. Jock
Dalton second the motion. The board voted unanimously, and the motion
passed.

Special Election: Vote in New Vice Chair (if candidate found)

e Discussed the need for a candidate in this role. We will continue to discuss this in
the following meetings.

e The OTFS chair position is normally 2 years. Dave is willing to fill the OTFS chair
position for 2 % years.

Possible east side board contact: Steve Cafferata

e Steve will ask several people he knows on the east side to see if we can find any
good candidates. Steve and Wylda also will be at Tree School East next week and
they can scout options.

ATFS 2025 National Leadership Conference summary of activities: Jim Merzenich
and/or Dick Courter

e Neither Jim nor Dick were able to attend tonight’s meeting. We can revisit this at
our next meeting.

Committee on Family Forestlands Report: Kate McMichael

e The next meeting will be next Wednesday (June 25t). They are currently working
on preparing the annual presentation to the board of Forestry and Kate welcomes
any input.



Compliance Monitoring Committee Report: Steve Vaught

e Steve reviewed the ODF Compliance Monitoring Program Committee [CMPC] Meeting
Summary that is embedded after the meeting notes. Their next meeting will be July 21,
2025.

e Discussion about concerns over how many landowners refused to allow verification
of reforestation. Board members suggested that technology such as flying drones
over properties or using Google Maps might be a way of verifying reforestation.

o VOTE: Sue Zeni made a motion that Steve requests the committee go back to
non-responsive properties and use technology to see if they can evaluate
reforestation compliance using public data. Dave Wells seconded the motion.
The board voted unanimously, and the motion passed.

Comments/questions from the Chair: David Bugni

e Dave reviewed the Master board meeting calendar for 2025 & Calendar of
significant events (typical items for each year). Please e-mail him with ideas and
additional items.

Revised Management Plan Template Update: Lauren Grand

e The first meeting with Ecotrust has taken place and they will have a table on site
tomorrow. Everyone is encouraged to take the survey (available online and paper
copies available tomorrow). Steve will send the survey out to all 90 of the
inspectors.

Special Recognition: Wylda Cafferata

e Congratulations on the birth of your new baby Margaret Miller! Wylda has arranged
for a card and a lovely baby gift.

OTFS Strategic Plan:

e The OTFS Strategic Plan: 2025-2028 had been e-mailed to board members before
today’s meeting. The governance committee has been working on the plan and
Wylda reviewed the plan with the board and encouraged everyone to use it
frequently.

o VOTE: Kate McMichael made a motion to approve the OTFS Strategic Plan:
2025-2028. Steve Vaught seconded the motion. The board voted
unanimously, and the motion passed.

Working Group Reports:



Please provide Dave Bugni with goals that each working group plans to achieve in
2025.
Governance- Dave Bugni
o David will get a governance meeting scheduled.
Finance Committee: Sue Zeni/ Steve Cafferata

o Nothing additional to report at this meeting. Sue is working on some

possible changes she would like to bring to the board at a future meeting.
Recognition: Rick Barnes

o Columbia, Grant, Lane, and Yamhill counties have all turned in nominations.
Rick will get ahold of the nominees and schedule a visit from the recognition
committee for OTFY.

o The videos are funded by a USFS grant administered by ODF. The net cost of
the videos will be the same as last year but the price per video will be higher
due to fewer videos (4) and because the tree farms are much further apart
making it impossible to film two per day as was done twice last year. The
video deadlines will be before the November meeting.

o Kate gave a shout out to Rick for how well this is all going. Thank you for
being so prompt and responsive with the chapters, the process feels very
nice and supportive.

Communication/ Landowner Journey- Lauren Grand and/or Kate McMichael

o We have been working on the Acre-by-Acre program, and we have already
had 12 people show interest at Tree School. Next step will be creating the
model people can use to complete the self-recognized award, hopefully this
will be done in time to present at the next board meeting.

o Kate has been working on the OTFS Instagram account. Photos are being
posted every Wednesday. Everyone is encouraged to follow the account.

o Lane County Tree School has asked if OTFS would be a sponsor in the mailer.

» VOTE: Jock Dalton made a motion that OTFS be a $250 level sponsor
of Lane County Tree School. Steve Vaught seconded the motion.
Lauren Grand abstained from voting. All the other board members
voted in favor. The motion passed. Kate will do the work to make
sure this takes place.
Certification- Norm Michaels: Steve Cafferata

o Year to date there have been 111 inspections of which 10 were required. 42
decertified, 4 Pioneer status, 64 recertifications. 12 more are required this
year. 3 are Starker’s (which will be done within the month). We are down to
1 that is over 10 years and hopefully it will be done soon. We are down to 7
that are 2018 and older, all of these are assigned. There are 21 from 2019



and the goal is to have all of these done. 21% of Tree Farms have shape files
in the database, a requirement established by ATFS in February, 2025.

o The Charter companies are doing their own inspections. Starker has
reviewed all their management plans and are working on their shape files.

o We are very grateful to all the inspectors and the tremendous progress that
is being made in each report!

e Events: Wylda Cafferata

o Pam Dalton has been wonderful to work with. We have had an OTFS table at
5 events and we are deep in plans for the November event. The caterer and
site have been arranged.

Partner Updates:

e Julie Woodard: provided the OFRI Update June 2025 included after these minutes. Julie
will join the Landowners Journey Working Group and Margaret Miller will join the
events Working Group.

The meeting adjourned at 8:02

¢ Our Next Board Meeting will be August 14th



