OREGON TREE FARM SYSTEM

Our Values: Connectivity; Collaboration; Stewardship; Inclusivity; Gratitude
Our Mission: Empowering private landowners to manage their forests sustainably
Our Purpose: Impacting the world by making Oregon a better place one acre at a time

OTFS Board Meeting Minutes January 9, 2025
Called to Order: 8:31
Roll Call:

Present: Mike Barsotti, Dave Bugni, Steve Cafferata, Wylda Cafferata, Mary Chamness, Pam
Dalton, Ed Easterling, Dave Ehlers, Darren Goodding, Kate McMichael, Jim Merzenich, Norm
Michaels, Dave Wells, Sue Zeni, Gordon Culbertson, Ted Reiss

Absent: Rick Barnes, Dick Beers, Dick Courter, Jock Dalton, Lauren Grand, Margaret Miller,
Steve Vaught,

Reading Values, Mission, Purpose Statement: Wylda Cafferata
Additions/deletions to the agenda. Darren Goodding

e Parks will not be able to be here today for the ATFS report. Margarett and Lauren
will also not be able to attend today. Steve and Wylda will be giving a Charter
Company report. We will also be recording which working group(s) board
members will be in and what their meeting schedules are.

November 16, 2024, OTFS Board Meeting Minutes:

e Sue Zeni made a motion to approve November 16, 2024 OTFS Board Meeting
Minutes. Dave Bugni seconded the motion. The motion passed unanimously.

Treasurer’s Report: Sue Zeni

e We ended the year with $44,000 ahead in income over spending. Donations were
good, and we spent less on incentives and mileage than we had budgeted. We have
also been earning interest on our money during the year.

e Oregon Tree Farm System, Inc Budget vs Actuals: 2024 Budget- FY24 P&L January
5,2025, Oregon Tree Farm System, Inc Balance Sheet as of December 31, 2024, and
Oregon Tree Farm Systems Profit and Loss Detail January-December 2024 were all
sent to board members before today’s meeting. There was also $600 in donations to
the Memorial Fund which shows on our balance sheet but not in our general fund
accounting.



0 Discussion- $11,000 was made in interest last year.
0 The additional $5,000 spent updating LandMapper was the old ATFS grant,
not the forest service.
0 We had over 160 different donations from members this year! It is a great
show of support from our members.
e Thank you Sue for all the work you are doing as our Treasurer!
e Wylda Cafferata made a motion to approve the treasurers’ reports. Dave Bugni
seconded the motion. The reports were approved by consensus.

Committee on Family Forestlands Report: Kate McMichael
e Their next meeting will be on January 22nd
Comments from the Chair: Darren Goodding

e Darren has been selected to be the new manager of the Elliott State Research Forest
and will start in his new role next Monday. This next month will be a busy one with
the transition, moving, and getting settled in. Darren will not be able to attend the
NLC meeting in March. If you are interested in going in his place and giving a
detailed report afterwords, please let him know.

e The Family Forest Convention is in June. OSWA will not be having their board
meeting during the event the way they normally do. Discussion about options for
having a joint board meeting or get together event in the future to help keep
communication going to accomplish our common goals.

e Unified Management Plan Template- Darren read notes from Margarett who was
unable to attend today.

0 We are continuing to make progress on the draft plan for a multi-state scope
for both Oregon and Washington. Eco trust is finalizing its project timeline
and budget.

0 Phase One, the user needs assessment, will take place between the second
and fourth quarter of 2025. The estimated cost is around $30,000.

0 Phase Two involves software development which will begin during the 4th
quarter of 2025 or 1st quarter of 2026. The cost will be approximately
$270,000. Most of the funding will come from Washington D&R and the
Department of Forestry. Start-up funding options are still being explored as
well.

0 The next meeting with Eco trust is scheduled for January 14th.

Comments from Chair Elect: Dave Bugni



e Dave has been communicating with people in charge of the Clackamas Tree School.
They are putting ads in for OSWA and OTFS and there will also be more articles
about both OSWA and OTFS.

Charter Meeting Report: Steve and Wylda

e See Steve and Wyle’s notes for Meeting with Giustina Resources CEO Pete Sikora +
Giustina Resources AFTS Certification Manager Bruce Gibou November 20, 2024
attached to these board meeting notes.

0 Sue will now change the name on our financial statements from Grandfather
Companies to Charter Companies.

New Board Member: Ted Reiss-

e Ted currently works as a forester with Giustina Land and Timber Company. He
worked previously with Seneca for 23 years and is currently with GLTC primarily
running the seed orchard and helping with firefighting and silviculture. He is willing
to be on our board representing the Charter Companies.

e Sue Zeni made a motion to add Ted Reiss to the board to represent the Charter
Companies. Dave Bugni seconded the motion. The motion passed unanimously.
Welcome to the board Ted!

Working Group Reports:

e We discussed and updated the list of Working Groups that board members will be
on for 2025. An updated 2025 OTFS Working Groups list will be e-mailed to board
members soon.

e Working Group Meetings for 2025

0 Governance- Darren will arrange a meeting schedule next month.

0 Communication/ Landowner Journey- 2nd Thursday of every other month.
The next scheduled meeting is February 13th.

0 Finance Committee- mostly meets as needed to develop the budget.

0 Certification- meets as needed in small groups or through letter and/or e-
mail communication to the greater group.

e (Governance: Darren Goodding

0 Darren will work on getting a meeting scheduled in February.
0 ATFSreportis due in March. ATFS will withhold money until they receive
the report.

¢ Finance: Sue Zeni- no additional information to add to the report earlier in this
meeting.

e Recognition: Norm Michaels.
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Waiting for County Tree Farmer of the Year awards. Applications for County
TFY will be revised. OSWA chapters have been asking for it and it would be
ideal to have them to the chapters soon. Norm will contact Rick about this.

e Landowner Journey: Kate McMichael
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We have been working with and offering support to people placed on pioneer
status.

We continue to work on the under 10-acre program and Lauren is reaching
out to extension to see if we might partner on this program.

Darren has been working on reaching more Eastern Oregon people.

Tree school is coming up and we have been talking about having a laptop
available to demonstrate Land Mapper and even have people send their maps
to themselves, so they see that creating a Forest Management Plan does not
have to be daunting.

Kate has created a Landowner Journey page on our website. She will also
update additions of Ted to the board and working group shifts to the website.
Kate started an Instagram page that is now connected to our Facebook page.
She will start doing Wednesday posts with pictures. Kate welcomes people
to send her photos and possible captions that can be used with them.

Kate will renew our domain name by the end of the month.

Thank you for the amazing job with our websites and helping make us more
visible on social media!

Darren will continue to be involved with the Blue Mountain Woodlands
group and keeping OTFS connection with Northeast Oregon Small Woodland
owners.

e Certification: Norm Michaels and Steve Cafferata
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In 2024 there were 551 Tree Farms inspected. 361 Recertified. 58
Pioneered. 129 were Decertified. 43 of all the ones that were looked at were
required.

2025- we have already done 3 inspections to date with another one in the
works.

Steve will send the board the letter they are sending to the Tree Farm
Inspectors with all the items they are wanting to accomplish this year.

35 inspectors did 1 or more inspections in 2022. There were 54 in 2023 and
81in 2024.

This year a shape file will have to be attached for each inspection turned in.
Inspector incentives and mileage rates have been changed to meet the policy
changes discussed and approved at the OTFS board meeting November 16,
2024.
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Pioneer Status- Once placed on Pioneer Status people will be given 6 months
to show progress on their plan or be decertified.

Events Group: Thank you to Pam Dalton for volunteering to be chair of our new
Events Working Group.

Other Topics
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Flow Permanence Study- Discussion about the complications of completing
the study. Norm Michaels and Sue have agreed to create a step-by-step
process to help people through it. Once this has been completed Kate can put
it on the website and make a post about it on social media.

Gordon Culbertson and OSWA will meet with ODF on the 27t to discuss the
Flow Permanence Study and how to simplify or correct the model. Gorden
will keep OTFS updated. OSWA has established a Forest Policy Committee
that will work in coordination with our governance affairs team. It meets
once a month on the last Fridays at 7:00 am.

Dave Bugni will put an article about OTFS in the CCFFA newsletter. Wylda
suggested an article that had been published in The Bark about a year ago
that discussed the similarities and differences between OTFS and OSWA.

Dan Newton and Gordon Culberson are on the OFRI board and met with
Margarett Miller to discuss the digital planning tool that could interface with
Land Mapper to create a simplified version of how to create a Forest
Management Plan. OFRI will consider putting some funding into this.

Tom Agens let us know that the $6,000 annual funding OTFS requested from
the Oregon SFI SIC was approved when the SIC approved their 2025
operating budget at their December meeting.

The meeting adjourned at 10:03
Our Next Board Meeting will be March 6t.

Steve and Wylda’'s notes on Meeting with Giustina Resources CEO Pete Sikora

are attached on the following pages



Meeting with Giustina Resources CEO Pete Sikora + Giustina Resources ATFS

Certification Manager Bruce Gibou

November 20, 2024

Steve and | met with Pete and Bruce to discuss two items: the Grandfather
Companies’ opinion of potentially switching from a Certification program to a
Recognition program; and ideas for increasing the value of OTFS certification for
our small woodland owner members.

1. Grandfather Companies’ Opinion of switching to Recognition
e Pete suggested changing the name from Grandfather Companies to
Charter Companies.

)

OTFS was started by the large landowners and small woodland
owners were brought in at a later date.

“Grandfather” has some connotations of irrelevancy, or at least
old-fashioned thinking/methodology.

e Third-Party certification is extremely important to our Charter
Companies.

)

0

Changing to Recognition is unacceptable and a total game-
changer.

The combination of small woodland owners and Charter
Companies gives our organization more clout and credibility.
Charter Companies will be willing to contribute to the cost of
keeping our Certification status, depending on what sort of fees
are involved. Because ATFS has been unwilling to give us an
estimate, we could not provide that, except to say ATFS has
insisted there be no cost to landowners.



2. Increasing the value of OTFS certification to small woodland owners.

0 We reviewed our “Ten Reasons to Become a Certified Tree Farmer”
with Pete and Bruce, and told them that many potential members,
especially those inheriting tree farms from older members, do not find
these reasons relevant.

0 We explained that Idaho has a program whereby mills pay certified tree
farmers a small amount ($7.50/thousand) more for their logs, and that
Wisconsin requires tree farmers to be certified to keep their forest land
tax deferrals.

o Pete reminded us that in Oregon mills generally do give preference to
small landowners under certain circumstances, but that these do not
arise often.

0 Pete suggested we discuss this sort of proposal with the large companies
such as Weyerhaeuser and SPI.

o Pete suggested another benefit to small landowners through their
association with the Charter Companies: some of these companies have
MOUs with the USFS, through the National Alliance of Forest Owners
(NAFO) to fight fire on Forest Service lands (preventative work such
as fire breaks, opening roads for access etc. as well as actual
firefighting.) Companies must be certified (ATFS, SFI, or FSC) to be
part of NAFO. Such work has great benefit to small landowners since
so many fires start on federal lands and spread to private ownerships.
Pete pointed out that Giustina Resources’ direct suppression efforts on
USFS fires has saved a number of small woodland properties from
wildfire damage over the past two fire seasons.



